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1. Women and Teleworking in Rural Districts of Madrid, Spain
Starting point

The study is an initiative of Fundación Mujeres and has the main purpose of obtaining an in-depth knowledge of the needs and possibilities of women living in rural areas of the region of Madrid in order to improve their possibilities to obtain employment.

The objectives of this study are as follows: 

( To analyse the situation of women in rural areas concerning the labour market

( To know their expectations as regards work

( To specify the subjective and objective conditions allowing for their insertion in the labour market

( To identify their perceptions on tele-working and the new technologies - advantages and drawbacks.

( To detect their knowledge of the possibilities of tele-working within a company

( To assess the possibilities of companies in these areas to introduce tele-working as new form of organisation.

The study focused on three groups of rural councils in the east, south and west of Madrid. These groups are:

· MISSEM (Social Services Group of Eastern Madrid Boroughs) Ambite, Campo Real, Loeches, Olmeda de las Fuentes, Pozuelo del Rey and Villar del Olmo.

· Las Vegas, Ciempozuelos, Colmenar de Oreja, Chinchón, Morata de Tajuña, San Martín de la Vega, Titulcia and Villaconejos.

· Los Pinares, Aldea del Fresno, Cadalso de los Vidrios, Cenicientos, Colmenar de Arroyo, Chapineria, Navas del Rey, Pelayos de la Presa, San Martín de Valdeiglesias , Villar del Prado.

In these three groups Fundación Mujeres is carrying out programmes promoting equality policies, introducing at the same time projects to improve access to employment by these women. The project comprises:

· Work counselling

· Consultancy for companies

· Training for job-seeking

In this way, this study reinforces the lines of work being followed by Fundación Mujeres and the General Office for Women’s Affairs in said environment. The introduction of new information technologies is seen as a further tool for seeking alternatives.

Why rural boroughs? 

Through experience and direct contact with the area it has been found that the distances between cities and rural areas, compounded by the transport difficulties, are the main reasons preventing free access by women in rural areas to the labour market. To this we must add further features in each area, such as:

· Low degree of economic development 

· Growth in services sector

· Dependency from the city

· Co-existence of “traditional” and “modern” values

· Scarcity of resources for education, culture and leisure

· Traditionally male labour market

The tele-working experiences provide possible solutions to these problems because the physical presence of the employee is not necessary and there is a greater flexibility regarding timetables and locations. It implies a new organisation of labour where the external qualities of the worker are not as important as his/her performance. It could involve an adaptation to new formats for working which overcome the obstacles of the traditional format. 

All these characteristics of the rural environment configure a clear profile of women, as follows:

· Their education and training was interrupted by marriage and/or motherhood 

· Loss of job-seeking abilities 

· Acceptance of the assigned role as mothers and wives

· Scarcity of options regarding transport

· Young women whose education is not matched to the labour demands in the area

· Over-qualification

· Acceptance of new values which clash with the traditional pattern

· Need to commute to the city for training and job-seeking, involving in some cases migrating to the city

Tele-working can enhance equal opportunities since access to employment is equal. Bearing in mind that this statement is dangerous since it could perpetuate inequality in the distribution of domestic chores, tele-working provides greater flexibility and is an alternative for both men and women to elude the option of working outside or staying at home and assuming domestic chores.

2. METHODOLOGY

In the research we analysed two different but complementary realities. On the one hand the situation of women who have a job or are seeking one vis-à-vis the new technologies, and on the other hand the probabilities for companies to introduce tele-working in their structures.

To collect data on women in rural areas, their labour situation and the new technologies, a qualitative methodology was used because our objectives were focused around the meaning and values of work, the objective and subjective influences of the environment, the attitude taken vis-à-vis assigned roles, etc.

Conversely, to analyse the attitude of companies regarding tele-working the aim was to obtain objective data on companies in rural areas, such as their organisational structure, distribution of functions and knowledge of tele-working. To achieve this a quantitative methodology was followed.

The articulation of different methods of this study provided a broader vision of the situation. The application of both types of methodologies enhanced the wealth of contents.

Research Stages

Qualitative stage

Sample

Six discussion groups were formed, two in each group of boroughs where the study was carried out. In addition, five in-depth interviews were held with key figures in each region. Two were held in the group of Las Vegas, two in Los Pinares and one in the MISSEM group.

Profile
Three groups (one in each group of boroughs) having between six and eight members aged 20-30, with secondary or university education and without family responsibilities, unemployed, searching for their first job, or employed in temporary and sporadic jobs.

Three groups (one in each group of boroughs) having between six and eight members aged 31-40, with secondary education and/or vocational training and with family responsibilities. Mostly unemployed and seeking jobs. 

We found that the groups’ arguments were common for each age group. The grouping by age was made to identify the perceptions and needs of likely tele-workers, as well as by the hypothesis that experiences and outlooks of women 

aged 20-30 respond to different social, economic and cultural contexts than those aged 31-40 and therefore have different needs and desires.

The in-depth interviews were made to:
Technicians in local development and LEADER experience.

Women developing business initiatives utilising the new information and communication technologies.

Quantitative stage
Sample

A survey was designed for a sample of 52 companies, which were interviewed over the telephone using questionnaires. The sample distribution is as follows:

· 17% in MISSEM

· 17% in Las Vegas

· 17% in Aranjuez

· 35% in the Henares Basin 

· 12% in Madrid
Profile

Most companies were in the services sector, and a small number in industrial activities and construction. Most were SME’s having a small number of employees.

3. INITIAL QUANTIATIVE RESULTS

ON THE IMPLEMENTATION OF TELE-WORKING SURVEY

The aim of this small sampling was to identify the areas in which the companies are divided and if these are likely to introduce tele-working. It is relevant to analyse the level of knowledge on tele-working and how they would like to be informed on this practice.

Some of the data cannot be extrapolated to the locations of the companies, mainly when referring to Madrid. This is because the number of companies in the survey is very small as regards their environment. Conversely, the data obtained from the rural companies are more reliable.

Of the 52 companies interviewed, 84,6% are in the services sector whereas 13,5% carry out industrial activities and 2% are in the building sector. The representation of the services sector is higher for the groups of boroughs of MISSEM and Las Vegas.

In rural areas the agricultural and cattle-raising economy has drifted towards the tertiary sector. The new businesses are mainly small shops, restoration establishments of companies producing intermediate inputs. These companies are half-way between services and manufacture.

Most of the businesses are based on self-employment, as shown by the fact that 31% have only one employee, 44% between 2-1, and 25% have over 10 employees. All of the latter are located in the Henares Basin or Aranjuez regions.

The respondents were asked about the areas within the company and many had difficulties to identify these areas, mainly because one or two people carry out all the tasks without concerning themselves about dividing their work in areas.

DIVISION OF COMPANIES BY AREAS

	
	Adminis-

tration
	Commercial
	Production
	Public Relations
	Human Resources
	Economy

	MISSEM
	
	66,7
	22
	11
	
	

	Henares Basin
	5,6
	61,1
	44
	11
	5,6
	

	Madrid
	3,3
	16,7
	33
	66
	50
	16,7

	Las Vegas
	
	89
	11
	22
	
	

	Aranjuez
	
	44
	33
	11,1
	11,1
	11,1


The companies in the metropolitan areas of Madrid and Aranjuez diversify the organisation of their work in several areas. The size determines the need for planning and creating internal structures.

On the contrary, businesses in rural areas, focused on services, are mainly dedicated to trade (66,7% for MISSEM and 89% for Las Vegas)

Regarding their knowledge on tele-working, the objective of the survey, we encountered a widespread lack of awareness: 63% had never heard of it, 32,7% have an idea about it but never considered implementing it, and 3,8% is getting ready to implement it. In the area of Las Vegas we found a company in this latter group, but otherwise this style of work is completely unknown in the area.

MAIN DIFFICULTIES FOR IMPLEMENTING TELE-WORKING

	
	Implemen-

tation
	Operative expenses
	Investments
	Confidentiality
	Complexity of relations

	MISSEM
	33,3
	33,3
	
	33,3
	

	Henares

Basin
	9,1
	18,2
	36,4
	18,2
	18,2

	Madrid
	
	
	
	
	100

	Las Vegas
	20
	40
	40
	
	

	Aranjuez
	
	50
	12,5
	25
	12,5


After a brief explanation about what is tele-working. we asked the respondents to identify the three difficulties they could perceive to implement the new technologies and their derivation to other types of business activities.

With the exception of the Madrid companies, who were more aware on the topic, the rest displayed a broad range of viewpoints. It is interesting to see how the opinions tended to go to extremes.

It was clear for the Madrid companies that the main difficulty lies in the complexity of the relationships. Working at a distance reduces person-to-person contact, and teamwork is secondary to the distribution and execution of tasks. These concepts, which are still innovative for companies and employees, still require a lot of practice.

For the companies of Las Vegas and MISSEM, the concerns revolve around the costs:

· Implementation

· Investment and operative costs.

The businesswomen of MISSEM also emphasised the difficulty of maintaining confidentiality with the communication and information technologies.

On the other hand, the reasons why they would implement tele-working in their organisations are:

· Cost reductions, about 50%

· Excess work, 30%

· Space management, 20%

As mentioned above, there is very little awareness but all displayed an interest in obtaining further information on the issue.

MEDIA TO PROVIDE INFORMATION ON TELE-WORKING

	
	Seminars
	Company visits
	Specialised press
	Consultant

	MISSEM
	28,6
	28,6
	64,3
	78,6

	Henares

Basin
	26,7
	81,7
	70,0
	32,7

	Madrid
	66.7
	41.7
	50
	41,7

	Las Vegas
	57,5
	77,5
	45,0
	20,0

	Aranjuez
	44,4
	50,0
	61,1
	44,4


Whereas in MISSEM companies displayed a preference for specialised or personal information (64,3% specialised press and 78,6% a consultant), in Las Vegas they preferred visits to their premises (77,5%) or explanatory seminars (57,5%).

In the areas of influence - Henares Basin and Aranjuez - the preference is towards visits to the business premises or receiving press articles. The Madrid companies chose explanatory seminars as main option but had a variety of choices.

4. SUBJECTS FOR TRAINING

The format to introduce information is important. The respondents proposed subjects they would like to learn or enhance regarding tele-working.


Some business people who have no information at all consider obtaining full details: “What is tele-working?” However, the requests specified other subjects as well. The suggested subjects can be divided into four groups: economic, organisational, relational and technological.
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To conclude, we emphasise that although the respondents included subjects of interest, almost all - excepting those who aimed to implement tele-working - had the desire to acquire full information on this new style of working facilitated by the new information and communication technologies.
ECONOMIC





Feasibility


Service price and quality


Profitability


The penetration it can have on the consumer


Re-launching sales (related to tele-commerce)





ORGANISATIONAL





Strategic company objectives


Functions and uses


Operativity


Adaptation to foreign trade and customs


Adaptation to small companies with direct services


Implementation/commissioning.





RELATIONAL





Labour relationship with the worker


Qualification of the tele-worker


Tele-worker’s abilities and competencies





TECNOLOGICAL





Necessary computer systems


Training on new technologies








