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1. Introduction

The Foundation for the Women of Hungary (MONA) began its „Training Women Executives in Hungarian Local Governments” program in 1998. 179 applicants submitted their applications to the training course at the beginning of the year (83 to Budapest, 54 to Eger, and 42 to Zalaegerszeg). The organisers selected 72 applicants, 24 at each location (Budapest, Eger, Zalaegerszeg), in accordance with the available budget. In accordance with the program announcement, directors, managers, and professionals who work in local government, civil service, and non-governmental organisations applied for the course.

A summary and computer analysis of the information that can be found in the application materials will be presented in the following. The analysis seeks to ascertain what conclusions can be drawn concerning the program’s preliminary reception on the basis of the „dry” data, who was interested in the training course, which professions the applicants come from, and what their expectations are. 

The analysis places emphasis on the program’s initial phase and concentrates not only on those who eventually participated in the training course but also on those who did not for various reasons – partly because the program’s budget was limited – even though they could have enrolled in the program on the basis of their basic parameters, ideas, goals, and leadership ambitions.

In consideration of all this, the data are usually presented for all of the 179 applicants, but, of course, the results are also repeated for the „participants” (72 people) and the „unsuccessful applicants” (107 people), which offers the opportunity to make an interesting comparison (who applied with better chances, who is „closer” to the program, etc.).

2. Selection Criteria

The following text will briefly describe, on the basis of the available data, the selection process and the factors that received greater emphasis in making the selection.

Those who are already playing a role in local politics – as mayors, town clerks, representatives, or committee members – or will play such roles in the future as a result of the upcoming local government elections were defined as the primary target group for the training course. (The applicants had to state their plans and objectives concerning public life on the information forms that were issued.) The strong diversifying effect of this aspect of the selection process is indicated by the fact that while 45% of the applicants indicated, directly or indirectly, that they would like to participate in local politics as elected officials (they would like to run for election or continue the work they had previously begun in local government), this percentage is very high among the „participants” (73%) but considerably lower among the „unsuccessful applicants” (26%) (Table 1). The latter are rather ambitious for executive or managerial work within a well-defined public institution (e.g. a school or health care institution) or within the framework of a non-government movement or organisation. (A smaller part of the „unsuccessful applicants” do not at present have definite ideas in connection with their role in public life, and they discuss this issue only very generally or not at all.)

Table 1

The program's participants according to their concrete goals in public life

(% distribution by columns)



�among selected participants (N=70)�among the rejected applicants (N=105)�among all the applicants (N=175)��representative position in local government �50�13�28��position of mayor�7�1�6��notary �16�12�14��none of these�27�74�55��altogether %�100�100�100��

Being a local government representative or undertaking leadership functions in local government fundamentally determined – in accordance with the program announcement – the chances of being accepted into the program. If we examine what happened with the people who stated that they had such plans, we can conclude that two thirds of them were accepted into the program. However, only one fifth of the people who indicated that they had such plans became participants. Being a mayor was particularly important. 83% of the mayors who applied were accepted in the program. Planning to run in local government elections was also very important (71%). Working as a town clerk was less significant in the selection process. Only half of the town clerks who applied for the program were accepted (Table 2). Age was another important factor for choosing the town clerks and generally those who are working or planning to work as elected officials in senior local government positions. The applicants’ age was a significant factor in the selection in addition to whether they played a specific public (local government) role. It is generally valid that the younger the applicant, the greater the probability is that she would participate in the program. This was particularly true for those who applied with specific plans for a public role and even more so for those who work as town clerks or district clerks (Table 3). The message in the age characteristics – the preference for younger people – is clearly that the organisers intended the training course primarily for those who have less experience in local government work and local politics, are possibly more open to new information because of their age, and are able to plan a career in public life for a longer period because of their age.

Table 2

The number of those who had concrete public goals and were selected into the groups

type of orientation in public life�from all the applicants

(N=175)�rate of participants from the given type of orientation (%)��representative position in local governments�49�71��position of mayor�6�83��notary�24�46��none of these�96�20��altogether�175�40��

3. Age Characteristics

Since public roles were explicitly and implicitly connected with the operation of local governments at the time the program was announced, this factor, understandably, had a great impact on the selection process. It is a well-known fact that, considering their number, women are considerably under-represented in public life and generally in leadership positions. This phenomenon is well-illustrated by the gender composition of the people who entered the upcoming local government elections as representatives (both individual and listed candidates) or mayors. According to the most recent data, 25,365 (81%) of the 31,477 registered candidates are men, while 6,112 (19%) are women (Table 4).1 When examining the age groups, there is a considerable discrepancy in the ratio of female candidates. Female candidates constitute a very small percentage (approximately 5–10%) in the younger age groups and are significant only in the older age group (over the age of 50) in which they make up approximately 20–25% of the group. The demographic differences can be explained not only by higher male mortality in the older age group, but by the fact women’s participation in public life is often delayed because of their functions within the family.

Table 3

Age characteristics (% distribution)

�among applicants�from applicants who had defined goals in public life�from applicants who work as notaries��- 29 years�48�83�100��30-39 years�46�82�55��40-49 years�40�69�38��50- years�20�50�25��altogether�40�65�46��

Table 4

Stratification of those who run for a position at the local elections by sex 

(% distribution)*



�men�women�total�number of nominees within the given cohorce��- 29 years�94�6�100�814��30-39 years�88�12�100�3460��40-49 years�83�17�100�9272��50-59 years�78�22�100�10331��60-69 years�75�25�100�5709��70 - years�75�25�100�1891��total�81�19�100�31477��*Source: Central Database of the Hungarian Statistical Bureau according to the conditions on 21 September, 1998.



Many of the women who applied to the MONA are taking on their roles in local government as wives and mothers. Most of them have two or three children (Tables 5 and 6). Often the greater degree of public activity and openness to the various communities is motivated precisely by the fact that they have already fulfilled their „maternal roles” (their children are older or adults) and are therefore able to devote more time and energy to performing community tasks.

Table 5

Distribution of applicants according to their marital status

(% distribution N=from those who gave such information)

�from the participants (N=61)�from those who were rejected

(N=97)�from all the applicants (N=158)��single�13�10�11��married�71�75�73��divorced�13�12�13��widow�3�2�3��total�100�100�100��

Table 6

Distribution according to the number of children

(% distribution N=from those who gave such information)



�from the participants (N=54)�from those who were rejected (N=81)�from all the applicants

(N=135)��no children�20�15�17��1�19�17�18��2�43�53�49��3 or more�19�15�16��total�100�100�100��

Table 7

Age stratification from those who run for local governmental positions at the elections

(% distribution)*



�men�women�from the nominees��- 29 years�6�1�3��30-39 years�17�7�11��40-49 years�32�25�29��50-59 years�31�37�33��60-69 years�12�23�18��70 - years�3�8�6��total�100�100�100��N (number of nominees)�25365�6112�31477��*Source: Central Database of the Hungarian Statistical Bureau according to the conditions on 21 September, 1998.



Table 8

Age stratification among the applicants

(% distribution by column)



�from the participants (N=72)�from those who were rejected (N=105)�from all the applicants (N=177)��- 29 years�18�13�15��30-39 years�35�28�31��40-49 years�42�44�43��50- years�6�15�11��total�100�100�100��average age�38�41�40��

These facts reveal that the applicants – and women running for positions in local governments in general – are not the representatives of today’s typical women’s career, where their family and private life is often „sacrificed” in favour of their jobs and careers in local government. Their roles in local government are firmly and integrally connected with the performance of their „traditional” duties as women and wives, and it is often this that induces them to seek and accept public responsibilities, especially in areas such as child and family protection.

The age composition of the more than 6,000 women who (according to the previously mentioned end of September statistics) entered the October 1998 local government elections indicates that the majority of the candidates (60%) are in their fifties or sixties (Table 7). (By way of comparison, it is worth noting that, according to statistics, approximately 25–30% of adult women are in this age group.)

If we concentrate on the applications themselves and who applied to the training course from which age group, we can determine that the average age of the applicants was somewhat lower than that of the candidates who entered the local government elections. The applicants constitute a rather homogeneous block in terms of age. Many of these women are in their 30s and 40s, and most of them are between the ages of 35 and 45. The lower average age indicates that the training course was primarily of interest to women with less experience, expertise, and political „routine” than their older colleagues. This shift in favour of the younger generation was enhanced by the selection process itself, since, as has already been mentioned, the younger applicants had a somewhat greater chance of being accepted into the program. (The average age of the „participants” is 38, while the average of the „unsuccessful applicants” is 41.) (Table 8).

4. The Applicants’ Professions

The applicants (both the „participants” and the „unsuccessful applicants”) can be classified in four large groups. Some of them work in local governments, usually as leaders: mayors, deputy mayors, and (district) town clerks. Women from the educational sector, teachers, constitute another significant group. Many women also come from the public education area (librarians, educators, etc.). The fourth group includes women who work in social welfare and health care as social workers and nurses. The people from these four large professional areas constitute the program’s base audience, since approximately three quarters of the „participants” belong to these groups. Women who work in executive positions also constitute an important target audience. Approximately half of the applicants currently work in executive or managerial positions. Some of them work as local government leaders (mayors, town clerks), while some work as directors of public institutions (school principals, library directors, foster or retirement home directors, etc.) (Tables 9 and 10).

Table 9

Stratification of the applicants according to work positions

(% distribution among active workers)



�from the participants (N=62)�from those who were rejected (N=88)�from all the applicants (N=150)��local government manager�26�16�20��institution director (schools, library�26�24�25��white collar worker�17�30�29��office clerk�18�22�20��entrepreneur�3�9�7��total�100�100�100��

Table 10

Distribution among applicants according to their job (%)



�from the participants (N=71)�from those rejected (N=101)�from all the aplicants (N=172)��notary �13�13�13��mayor�6�1�3��public official�7�8�8��regional/informatics developer�3�3�3��high school teacher�3�4�4��elementary school teacher�9�5�6��grade teacher�4�2�3��kindergarten teacher�3�3�3��librarian or public educator�13�4�8��museologist�1�1�1��social worker�7�8�8��sociologist�1�0�1��nurse�3�7�5��physician, pharmatist�0�5�3��journalist�3�3�3��attorney�3�2�2��business manager�3�2�2��economist�1�4�3��accountant�1�3�2��catering manager�1�0�1��engineer�1�3�2��program organizer�1�0�1��inactive (unemployed, pensioner)�13�18�16��total�100�100�100��

The internal structure of employment and position provides a remarkably similar picture for both the „participants” and the „unsuccessful applicants.” However, there are some slight differences that could possibly carry important messages. One of these is that the percentage of „participants” who came from public education and education (librarians, adult educators, teachers, etc.) was higher than the percentage of applicants from these areas. The members of these groups occupy an important role in local public life not only on the basis of their professions and status, but also because they are (or would like to be) involved in local government, particularly as representatives or committee members. On the other hand, there are clearly a great many people who applied for the program who are already active as local government leaders and representatives and would like to continue their work in local government. Entrepreneurs and unemployed and retired people constitute the other end of the range, the rejected group. Few of them, compared to the total number of applicants, were accepted into the program. Nevertheless, the number of people who currently are not working and do not have jobs – unemployed, pensioners, etc. – is not negligible among the „participants.” Several of these people are active in public life and are more open and responsive to public affairs (e.g. as minority representatives) than the average person. (Otherwise, the program itself seemed to have elicited the interest of a relatively small number of retired and unemployed people, because these people considered the training course as a kind of breakthrough and thought that if they took the training course they would find jobs etc.)

5. The Applicants’ Education

Two thirds of the applicants (both the „participants” and the „unsuccessful applicants”) have academic qualifications, mostly college or university degrees. Basically, every other applicant has a college or university degree (Table 11).

It is important to note that the applicants generally did not attend college or university immediately after graduating from high school. There was a gap between secondary and higher education; most of the applicants found employment after graduating from high school and obtained their degrees while working. Almost 60% of the applicants entered employment at around the age of 18, and, in time, half of these applicants continued their studies (in correspondence or evening courses) and graduated successfully. This, in and of itself, indicates a kind of motivation and desire to learn and do.

The application materials clearly indicate that it is particularly important for the participants to continuously train themselves. Most of them have spent their lives studying. For example, a significant part, approximately one third, of the applicants who did their college or university studies in evening or correspondence courses while working have several degrees. The desire to study is also very strong among the applicants who acquired their college or university degrees in the „traditional” way, in regular courses, after high school. One third of the people in this group also have several degrees (Table 12). (The need for continuous study and self-improvement, however, characterises not only those who have college or university degrees. More than three quarters of the people who have secondary school degrees have acquired some sort of specialisation in addition to their basic qualifications and have participated in training courses and further education programs that offered qualifications.)

College or university degrees in teaching are the highest qualification for a little more than half of the applicants with college or university degrees (Table 13). There are many fewer applicants who learned about administration, finance, or management in advanced studies (e.g. law school, government administration college, public education management course). Otherwise, these kinds of qualifications were usually obtained as second degrees following the acquisition of teaching degrees.



















Table 11

Distribution of applicants according to their highest school education

(% distribution)



�From the participants (N=69)�From those rejected (N=101)�From all the applicants (N=170)��Elementary school�1�3�2��3-year vocational high school�3�3�3��4-year vocational high school�10�13�12��High school�16�13�14��college�46�47�47��university�23�22�22��total�100�100�100��



Table 12

Number of diplomas among applicants with a higher education degree

 (%-distribution, N=applicants with diploma))



�From the participants (N=48)�From those rejected (N=69)�From all the applicants (N=117)��one�59�70�65��two�34�29�31��three or more�6�1�4��total�100�100�100��

�Table 13

Type of diplomas among applicants with a higher education degree

 (%-distribution, N=applicants with diploma)



�From the participants (N=48)�From those rejected (N=69)�From all the applicants(N=117)��university�����human sciences�21�12�15��law�6�6�6��economics�0�6�3��technical�4�3�3��medical�0�4�3��college�����state governance�19�20�20��teachers' training�21�16�18��grade teachers' training�6�6�6��finance�8�4�6��medical�2�7�5��foreign trade�0�4�3��public education�6�0�3��kindergarten �2�3�3��education of the handicapped�2�4�3��technical�0�1�1��agricultural�0�1�1��catering�2�1�2��total�100�100�100��



6. Regional Connections

Applications were submitted in response to the announcement from 105 communities around the country. (When determining community, we considered the place where the applicant worked rather than his/her residence, although the two are the same in the great majority of cases.) Understandably, people who applied from the three towns that were announced as the training course locations made up the highest percentage. The highest number of applicants were from Budapest, followed by Eger and then Zalaegerszeg. The applicants from these three towns account for approximately one third of all applicants (Table 14).

In addition to the three towns mentioned above, a relatively large number of people applied from Pécs, Tarnaszentmiklós, and Székesfehérvár (4–5 people from each). Since people from Pécs (and Baranya County, as we will see later) showed greater than average interest, we might think that the applicants were attracted by the location’s proximity (since Zalaegerszeg is close to Pécs), but the data reveal that 80% of the people from Baranya County submitted their applications to Budapest. Therefore, is might be worth considering Pécs as a potential location for future training courses. (It is worth noting parenthetically that Tarnaszentmiklós stands out only because five members of the local chapter of the Hungarian Humanist Family Party jointly submitted applications from there.)

Table 14

Distribution of participants according to settlements

�Number of participants�%��Budapest�27�16��Eger�15�8��Zalaegerszeg�9�5��Pécs�5�3��Tarnaszentmiklós�5�3��Székesfehérvár�4�2��Ajka�2�1��Alsómocsolád�2�1��Balatonfûzfõ�2�1��Gyöngyös�2�1��Heves�2�1��Kecel�2�1��Kecskemét�2�1��Kehidakustány�2�1��Keszthely�2�1��Körmend�2�1��Püspökladány�2�1��Sárospatak�2�1��Sótony�2�1��Szombathely�2�1��Tamási�2�1��Alattyán�1�0.6��Andornaktálya�1�0.6��Apátfalva�1�0.6��Balatonlelle�1�0.6��Balsa�1�0.6��Becsehely�1�0.6��Becsvölgye�1�0.6��Békéscsaba�1�0.6��Bikal�1�0.6��Bodrogkisfalud�1�0.6��Bonyhád�1�0.6��Borsodbéta�1�0.6��Bóly�1�0.6��Bükkösd�1�0.6��Csorna�1�0.6��Dalmand�1�0.6��Debrecen�1�0.6��Dévaványa�1�0.6��Dombóvár�1�0.6��Dorog�1�0.6��Encs�1�0.6��Feldebrõ�1�0.6��Füzérkomlós�1�0.6��Gellénháza�1�0.6��Gelse�1�0.6��Gesztely�1�0.6��Gyömöre�1�0.6��Gyula�1�0.6��Gyulaj�1�0.6���(folytatás)

Hajdúböszörmény�1�0.6��Hencida�1�0.6��Héviz�1�0.6��Himesháza�1�0.6��Inke�1�0.6��Izsák�1�0.6��Jánosháza�1�0.6��Jászboldogháza�1�0.6��Jásztelek�1�0.6��Kalocsa�1�0.6��Kemecse�1�0.6��Kocsola�1�0.6��Kolontár�1�0.6��Komoró�1�0.6��Maklár�1�0.6��Mátrnovák�1�0.6��Mezõngymihály�1�0.6��Mezõnyárád�1�0.6��Méra�1�0.6��Mindszent�1�0.6��Miskolc�1�0.6��Nagyfüged�1�0.6��Nagyhalász�1�0.6��Nagykanizsa�1�0.6��Nagyvárad�1�0.6��Nemti�1�0.6��Novaj�1�0.6��Nyíregyháza�1�0.6��Onga�1�0.6��Ónod�1�0.6��Paks�1�0.6��Pécel�1�0.6��Poroszló�1�0.6��Pókakepeth�1�0.6��Pusztaszabolcs�1�0.6��Rátka�1�0.6��Sajókápolna�1�0.6��Sajókeresztúr�1�0.6��Sellye�1�0.6��Solymár�1�0.6��Surd�1�0.6��Szeged�1�0.6��Szolnok�1�0.6��Tápiószentmárton�1�0.6��Teskánd�1�0.6��Tiszavasvári�1�0.6��Tokod�1�0.6��Törökbálint�1�0.6��Üllõ�1�0.6��Verpelét�1�0.6��Veszprém�1�0.6��Vésztõ�1�0.6��Zalabaksa�1�0.6��Zalacsány�1�0.6��Zamárdi�1�0.6��

Table 15

Distribution of applicants according to the types of settlements



�From the participants (N=72)�From those rejected (N=106)�From all the applicants (N=178)��Budapest�11�19�16��centre of the county�24�25�24��other towns�15�27�22��village�50�29�38��total�100�100�100��

�Table 16

Distribution according to counties (%)

�From the participants (N=72)�From those rejected (N=106)�From all the applicants (N=178)��Heves�14�19�17��Budapest�11�19�16��Zala�19�7�12��Borsod�8�9�9��Baranya�6�8�7��Veszprém�6�5�5��Tolna�1�7�4��Vas�4�4�4��Szabolcs-Szatmár�1�5�3��Hajdú-Bihar�3�3�3��Bács-Kiskun�1�5�3��Pest�6�1�3��Fejér�3�3�3��Szolnok�3�2�2��Csongrád�3�1�2��Somogy�3�1�2��Békés�1�3�2��Gyõr-Sopron�1�1�1��Komárom-Esztergom�3�0�1��Nógrád�3�0�1��Total�100�100�100��

Table 17/a

Which counties did the participants apply for the Budapest location?

�From the participants

(N=24)�From the applicants (N=83)��Budapest�29�30��Baranya�13�12��Borsod�-�7��Szabolcs-Szatmár�-�6��Tolna�4�6��Bács-Kiskun�4�6��Fejér�8�6��Békés�4�5��Hajdú-Bihar�4�5��Pest�13�5��Csongrád�8�4��Gyõr-Sopron�4�2��Komárom-Esztergom�8�2��Veszprém�-�2��Total�100�100��

Table 17/b  EGER

	�From the participants (N=24)�From the applicants (N=54)��Heves�42�56��Borsod�25�19��Szolnok�8�7��Budapest�4�6��Nógrád�8�4��Szabolcs-Szatmár�4�2��Tolna�-�2��Hajdú-Bihar�4�2��Bács-Kiskun�-�2��Pest�4�2��Total�100�100��

Table17/c  ZALAEGERSZEG

�From the participants (N=24)�From the aplicants (N=42)��Zala�58�50��Veszprém�17�17��Vas�13�17��Somogy�8�7��Baranya�4�5��Tolna�-�5��Total�100�100��

�

Submitting joint – or rather, „paired” – applications is not so frequent. Fear or a lack of self-confidence might have encouraged some applicants to submit their applications together with a colleague from work, another member from a non-government organisation, or a friend. Although, this might also be due to the notion that participation in the training course would be more pleasant and more interesting when done with friends.

When examining the data according to the size of the communities, we can see that a relative majority of the applicants pursue their public activities in small communities and villages. This is where they are mayors, town clerks, school principals, etc. (38%). The percentage of the applicants who work in county seats and smaller towns is similar (24% and 22%). The percentage of applicants from Budapest is relatively lower (16%). (See Table 15.) If we concentrate only on the „participants” and therefore evaluate the selection process itself, we can see that applicants who applied from smaller communities clearly received preferential treatment, since 50% of the „participants” work in villages.

On the whole, approximately two thirds of the program „participants” came from smaller communities (villages and small towns). The „participants, therefore, constitute a relatively homogeneous group in consideration of the fact that they determined their tasks and scope of action in terms of relatively small, local communities.

Despite the fact that the program takes place in three locations, applications were received from all of the counties, although understandably not to the same degree (Table 16). In addition to Budapest and the two counties directly concerned, a relatively large number of people applied from Borsod-Abaúj-Zemplén County, Baranya County, and Veszprém County. That is, one can place the applicants and their locations along a southwest-northeast axis. Gyõr-Moson-Sopron County, Komárom-Esztergom County, and Nógrád County were the least involved with the least applications submitted from them.

As we have already mentioned, most of the applicants (83 people) submitted their applications to Budapest. Its effect can also be seen in the number of counties concerned. The people who preferred the Budapest location submitted their applications from 14 counties (Table 17/a). The 54 applicants who chose Eger came from fewer counties; applications were sent there from 10 counties (Table 17/b). Zalaegerszeg had the smallest attraction. 42 applicants submitted their applications for this location from „only” from 6 counties (Table 17/c).

7. The Applicants’ Organisational Affiliation

The applicants’ public activities include more than their local government or public service work. One third of the applicants are members or leaders of non-government organisations. The majority of these people are active in organisations whose work is connected to helping and protecting families, children, the impoverished, and the indigent (Large Families Association, child and family protection organisations, Red Cross, senior citizens clubs, unemployed persons clubs, etc.). We can find a relatively large percentage of applicants who are trying to do something through non-government organisations to study and preserve the treasures and traditions of their immediate environment (local history club, folklore society, etc.). In addition to this, we must also mention the various women’s societies, since, according to the data, a relatively large percentage of the applicants are members of women’s organisations.

While this group shows a strong susceptibility toward grassroots non-government initiatives, it has a much weaker interest in direct political power organisations. That is to say, only 6% of the applicants mentioned that they were members of any political party or held some sort of party function. Even fewer, only 3%, mentioned that they fulfil trade union functions or perform trade union work (Table 18). (This does not definitely mean that the applicants do not have such affiliations, but rather that they do not consider them important enough to mention in connection with their public roles.)

There is no significant difference between the „applicants” and the „participants” in this regard. The organisational affiliation of the applicants did not play an important role, either directly or indirectly, in evaluating the applications. We can only say that the percentage of the people who are active in non-government organisations is slightly higher among the „participants” – in accordance with the program’s philosophy.

Table 18

The organizational affiliations of the applicants (%)

�From the participants (N=70)�From those rejected (N=105)�From all the applicants (N=175)��Civil organization�42�36�38��Political party�6�7�6��Trade union�4�3�3��

8. The Applicants’ Motives

The expectations and demands concerning the program appear on two levels – the general and the specific. The expectations are generally connected to the acquisition of the knowledge and skills that will constitute the base modules of a general leadership training course; these skills include effective negotiating techniques, communication exercises, media exercises, etc. These general business training courses have been very popular in Hungary lately, and a great many people, ranging from top managers to agents, participate in these courses. According to the applicants, the distinguishing feature of this training course is the fact that it is for a special group – Women in Local Government – and the acquisition of technical knowledge and negotiation and communication techniques takes place in a manner that is tailored for this special group.

How are leadership training programs designed for female leaders and public figures different? The application materials demonstrate that the women who applied for the program have to live through daily conflicts because, as women, they undertook leadership and public assignments. They believe that they have to undertake more and often have to do twice as much as their male colleagues. Their environment has difficulty accepting them, and their competence and leadership abilities are often viewed with reservation. In addition to this, they also have to deal with the problem of co-ordinating their private and public responsibilities and create a healthy balance between their jobs and families. The program has to offer help primarily with resolving these conflicts by teaching the applicants how to manage their time and work, handle problems effectively, tolerate stressful situations, etc.

At the same time, considerable expectations were also expressed in connection with the expansion of specialised knowledge. The most interest was shown toward administrative and financial knowledge, especially in consideration of the fact that Hungary’s accession to the European Union requires the acquisition of EU-conforming knowledge in this area. The need to acquire newer and newer knowledge and keep constantly learning is, as we have already mentioned, characteristic of this group anyway. (It is important to note that there might be considerable differences among the „participants” in terms of their professional knowledge. The instructors will have to base instruction on different levels, which might make it difficult to teach specialised subjects.)

The program is important to the applicants not only for resolving conflicts and acquiring technical information but also because the program has created a kind of forum for them where they can meet colleagues and people in the same situation. They can share their experiences, exchange information, form relationships, etc. The program participants constitute a kind of reference group for candidates. The participants can see their own progress and what they do well or poorly, and they can get feedback, etc.

Perhaps it is because of the program’s specific character – the fact that it targets women in a „traditionally” male area – that many of the applicants feel that this training course, in its own field, definitely fills a gap in today’s Hungary.

9. Summary

179 applications were received for the „Women in Local Government” course. The organisers selected 72 applications in accordance with the available budget. In accordance with the program announcement, leaders and professionals who work in local governments, public service institutions, and non-government organisations constitute most of the program participants. The following is a brief summary of the report’s most important results in connection with the „participants.”

�SYMBOL 110 \f "Wingdings" \s 10�n�	The participants can be classified in four large groups on the basis of their occupations. Some of them work in local government, generally in leadership positions as mayors, deputy mayors, (district) town clerks. Participants who work in the educational sector (teachers) also constitute a significant group. Many people also came from the area of public education (librarians, adult educators, etc.). The fourth group consists of people who are active in the area of social welfare and health care. These people work as social workers or nurses. The participants who belong to these four occupational groups constitute the program’s base audience. Approximately three fourths of the participants belong in these groups.

�SYMBOL 110 \f "Wingdings" \s 10�n�	Slightly more than half of the participants currently work in leadership or managerial positions. Some of them work as leaders in local government (mayors, town clerks), while some work as directors of public institutions (school principals, library directors, directors of educational or social welfare homes, etc.).

�SYMBOL 110 \f "Wingdings" \s 10�n�	The program participants constitute a fairly homogeneous group in terms of age. Many of the women who participated are in their 30s or 40s, and most of these are between the ages 35 and 45. (The average age of the participants is 38.)

�SYMBOL 110 \f "Wingdings" \s 10�n�	The common feature among the 30-40-year-old age group is that they are married with children. They, therefore, undertake their public roles as wives and mothers. Most of them have two or three children. Often the greater degree of public activity and openness to the various communities is motivated precisely by the fact that they have already fulfilled their „maternal roles” (their children are older or adults) and are therefore able to devote more time and energy to performing community tasks.

�SYMBOL 110 \f "Wingdings" \s 10�n�	These characteristics clearly indicate that the applicants are not typical of the modern career women who often „sacrifice” their families and private lives for their careers. For many of the applicants, the public role is strongly and integrally connected with motherhood and the fulfilment of the „traditional” responsibilities of a woman and wife, and often it is the latter that induces them to take on roles in public life and public service, especially in areas such as child and family protection.

�SYMBOL 110 \f "Wingdings" \s 10�n�	The program participants also constitute a relatively homogeneous group in that most of them – approximately two thirds – pursue their public activities in relatively small communities, generally villages. This is where they are mayors, town clerks, school principals, etc. The women who participated, therefore, define their tasks and the scope of their activities in relation to a smaller, local community.

�SYMBOL 110 \f "Wingdings" \s 10�n�	Two thirds of the participants have college or university degrees, though mostly college degrees. Slightly more than half of the participants with college or university degrees were education majors. There are many fewer applicants who learned about administration, finance, or management in advanced studies (e.g. law school, government administration college, public education management course). Otherwise, these kinds of qualifications were usually obtained as second degrees following the acquisition of teaching degrees. On the whole, one third of the participants who have degrees have second decrees, and more than half of them have some other qualifications (that do not entail degrees).

�SYMBOL 110 \f "Wingdings" \s 10�n�	It is particularly important for the participants to keep learning on their own. Most of them have spent their lives learning. Many of the participants found employment after graduating from high school and obtained their degrees in correspondence or evening courses while they were working. The need for continuous studying and learning, whether in class or on their own, is not characteristic only of those with college or university degrees. More than three quarters of those with secondary education acquired some sort of qualifications in addition to their basic qualifications and participated in training courses and further training courses that provided qualifications.

�SYMBOL 110 \f "Wingdings" \s 10�n�	The application for the „Women in Local Government” course is a part of this constant willingness to learn. The participants’ motives can best be characterised by their expectation that the course and the new knowledge that they acquire there will be able to help them overcome „external and internal obstacles.” The biggest and most common „external obstacles” for them are that the people around them find it difficult to accept women leaders and that they have reservations about women’s competence and leadership abilities. At the same time, they do not always have complete confidence in themselves – their abilities and their actions – which constitutes a source of problems, „internal obstacles” for them. They feel it necessary to learn more, especially in areas of professional administration, and to develop their communication, negotiating, and advocacy skills in order to prove their skills and competence and make the outside world and themselves accept them better. They consider it a great advantage that the training course was announced specially just for women. As a consequence, the participants were able to meet people who think the same way and live similar lives, and they were able to acquire the necessary knowledge by learning and sharing their experiences.

1	The data come from the Central Records and Election Office of the Ministry of Internal Affairs and reflect the conditions on September 21, 1998. Of course, the data do not contain comprehensive information concerning the number and gender composition of the candidates at this point in setting up the candidates.
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