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Introduction


„My husband sees me as having itchy feet, sometimes he says: „You want to shoot across the sky like a comet…” He sees me as always wanting to spread my wings and fly away…” This is how a female district clerk quotes the opinion of her husband, and it could even serve as the motto for a study of this type, about women playing a leading role in local government, mainly in small towns and settlements. She continues: „So our relationship is pretty fraught, it’s quite a struggle to be together”


How do women playing a leading role in government arrive at such a career? What difficulties do they face in their work and personal lives? What techniques do they use to solve problems arising from increased responsibility and multiple stresses, and to what extent do they consider their activities, personal style, and the roles they have undertaken to be specific to them as opposed to their male counterparts? These are the questions we seek to answer in this analysis, which is based on 18 in-depth interviews with women in local government, conducted in May 1999.


History


The Foundation for the Women of Hungary (MONA) launched the ‘Training Women Executives in Hungarian Local Governments" programme in spring 1998. Participants in the programme were female managers, professionals, mainly working in local councils, public service institutions and civil organisations, who took part in professional and life-skills training courses of the programme. A high level of interest was shown in the 9-month training programme, which in itself shows that the transformation of women into leaders, and their functioning in that capacity is not a problem-free process. This study attempts to show that process through familiarisation with the careers and life-histories of participants in the programme. In-depth interviews of 1 to 2 hours were conducted with 9 of the participants, about their professional lives, family backgrounds and the pros and cons of a female ‘existence’. In selecting subjects for interview from among the 72 participants we primarily concentrated on those playing a significant role in local politics (as mayors, town clerks, council representatives, committee members) in order to be able to draw conclusions from their experiences that could be applied in more general terms.


The interviewees


In accordance with the aims and syllabus of the MONA programme, this analysis is concerned with a relatively well definable group: civil leaders who carry out their work (with one or two exceptions) in smaller towns and settlements. The interviewees came from the catchment areas of the three sites of the training programme run by MONA (Budapest, Eger, Zalaegerszeg). Taking into consideration the fact that participants in the programme were mostly in their 30s and 40s, the subjects for interview also represented this age bracket.


The following interviewees took part in the study:


–	two middle-aged1  village mayors


–	one young village deputy mayor (in the previous election cycle)


–	one middle-aged town clerk


–	two young town clerks


–	one middle-aged councillor from the capital


–	one middle-aged civil servant from a small town


–	one young civil servant from a larger town


Professional motivation


There are (although this is also true of any profession or vocation) many roads leading to active participation in government: some drift into such a career by chance, some deliberately prepare themselves. It is possible that some family example provides assistance, but it is also possible that no such example exists. Some may find themselves thrust into such a career with no prior warning, some spend many long years working their way up the ladder. And we could continue to list the possible reasons and ways. The group we examined was relatively mixed in this respect; but there is one common motivational factor, a joint foundation, which can almost be considered universal: the desire to do something for the community, the need to serve the people and the community.


„I think I have somehow lived my entire life for society, and that is what I am still doing. Idealist thoughts come to me from somewhere deep down, and I have to find some way of fulfilling them.” (young civil servant from a large town)


„I loved what I was doing… And what attracted me was that I was working for people, I was serving people, helping people, and I was very happy to be doing that.” (middle-aged village mayor)


„My current job is good from the point of view that I feel it to be very useful to society.” (middle aged civil servant from a small town)


However, it can not be stated that these thoughts were the decisive factors in the interviewees’ choice of career, that it was fundamentally the desire to do something for a small community that motivated them when they chose their profession or vocation. In this area chance and coincidence played a far greater role. Two, for example, returned to their villages after leaving school with a qualification in economics, took an administrative post, and worked their way up the ladder gaining qualifications at various training courses and institutes of higher education as they progressed. Two other interviewees, having failed in their application to attend law school, entered (not by the most direct route) the civil service with a degree from the College of Public Administration. Five of the interviewees had some kind of teaching qualification (as well), and a lot of them had originally decided on a teaching career (with some carrying this through for a while), and only later changed to one in the civil service or politics.


There were almost no family role models or examples from the immediate surroundings in whose footsteps the interviewees could follow. Only one mentioned that her role in government was based on a family role model:


„…although my parents were never members of the Communist party, my mother still took part in local government, as we lived in a small town and she was a member of the council, in spite of the fact that she was always apolitical… As a child I helped her in her civil work many times.” (middle-aged councillor from the capital)


For the majority the lack of a family role model was not only absent in relation to their role in government, but also with regard to their white-collar status. Most of them achieved their senior positions as first-generation professionals, the children of manual workers, and experienced all the pain and beauty of this. Their close families, therefore, were usually unable to help in the building of their careers. But neither can much be really said for the wider support of the community – some kind of organisational background or party membership – in this respect. In smaller settlements the tasks of local government are not divided along party lines. Only the interviewee from the capital city mentioned that she had gained her seat on the council from the springboard of party membership, under political colours:


„Six months after the MDF [Hungarian Democratic Forum] formed, I became a member. At the time my children were still very small, I wasn’t able to play a particularly great part in government, but I was always happy to represent that political creed. Later, when my children started growing, I started to take on more of my share of the work. () In ‘94 the MDF needed to fill 23 constituencies. The chances of many of us getting in didn’t look too good, the MDF didn’t do too well in the 1994 general election. In spite of this I worked enthusiastically, and I also feel that I achieved something.” (middle-aged councillor from the capital)


What can be described as a completely different brand of community support was experienced by the interviewee who – two years after moving, with her family, to a strange village as a young teacher – a former councillor asked her to run in the election:


„At the time I thought I should give it a try, and I was voted in. There had never been a female councillor before me, and I was still the only woman. I got the highest number of votes. Because I was fresh blood, because I was new. () Another reason was that the influence of these large families and clans was very strong in the village. I was asked to run by precisely the clan member with a lot of influence. And then later it turned out that whoever he recommends gets in. () Those ancient family ties are still present today. When we… as strangers… me and my husband, just strolled in; even then they said: ‘Oh, they’ll do!’ And I never believed… that the traditions of 50-60-100 years were so inbred! And they’re the types of people who never do anything, but if anyone does do something they start splitting hairs straight away. () There are two or three like that in that family, but it’s a very big family, full of news, gossip and spite. It’s really interesting, but since then I know that this happens elsewhere too. We’re no anomaly, this is Hungarian reality.” (young village deputy mayor)


The taking on of a role in local government as some sort of ‘breaking out point’ can also be regarded as a particular, and relatively common motivating factor within this group. In such cases participation in government offered those interviewed the opportunity to leave a career in teaching – with its low wages and diminishing prestige and job satisfaction – for good, and try their hand at serving the public, which offers a more reasonable standard of living and higher prestige. At the same time a teaching past – according to the interviewees – was of great assistance, as years spent teaching often lead to much better interpersonal and communication skills, which are indispensable and beneficial assets in local government.


In addition to social and value considerations mention should also be made of those personal traits, which – it transpires from the interviews – are important sources of motivation to take on a leadership role. Dynamism, energy, good organisational capabilities, decisiveness, an ability and desire to lead others, good communication skills. Several of the interviewees mention these characteristics as strong driving forces from within:


„… by virtue of my make-up and personality, I could always create the opportunity to be the centre of attention.” (young civil servant from a large town)


„I feel best suited to organising, dealing with people, and this is, for me, the most attractive part of the whole job. I love to direct, I adore organising things, making connections, carrying things through conscientiously, in the correct manner.” (middle-aged village mayor)


„…another thing is certain: that in almost any group, with the exception of cases where I strictly observe and control myself, I am definitely „ME” to some extent. This is not due to rank, more a case of „let’s do it!”. I like to have my ideas put into practice.” (middle-aged town clerk)


„Even in the teaching staff I assimilated, accepted, gained acceptance…, but even there the question remained: if I’d stayed, how could I have attained the most senior position in that institution? … not by trampling on others, or by underhand means; but with integrity. I did want to be in charge somehow.” (young town clerk)


Many different forces pushed or swept the interviewees towards a career in local government, but does this type of career have the kind of hold, can it present the attractive alternatives needed for them to plan their civil careers in the long term? The interviews led us to a surprising discovery. The majority of those interviewed would like to leave their profession, government, or even their current position, and find a new job or profession. 11 of the 18 interviewees emphatically wanted to change, one village mayor stated decisively that she would continue, and run in the next election. One reason for the desire to change was the disappointment, disillusionment and weariness mainly caused by a lack of recognition of their work. But disappointment and bitterness can also be caused by constant personal conflicts, continuous attacks and intrigue which are almost compulsory in this (and of course, many other) professions, and of which almost every interviewee spoke:


„I’m going to see this cycle through, then I don’t want to continue, I won’t run for mayor again. () I feel I don’t really have as much time as I’d like for myself or my family. … I feel worn out, and I need to get out. () Over this recent period I’ve done a great deal for the village. The gas main, the playground, parks and much much more…, but I somehow feel that people don’t really appreciate it. () And in some cases one got a kick in the teeth rather than thanks.” (middle-aged village mayor)


„[The mayor] could make ours a fantastic little settlement if he wanted. In comparison, [the councillors ] just bicker. Somehow our reason for being there is lost. If someone’s proposal isn’t accepted they take offence. So the whole thing reaches the level of a competition to decide who’s the most influential. There are no concrete aims. No questions about where we’re headed or what we want for this community. () That’s what bothers me here. I have to spend this year of my life in this laborious manner, when I don’t really feel effective, I don’t feel we’re headed in the right direction, and it’s difficult, one one’s own…” (middle-aged town clerk)


„… I’ve felt unhappy in my job since the election. Ever since the new mayor arrived, I have this feeling that I should be looking around for something else. I have to deal with the thought that I won’t be staying long, because I don’t come up to his standards. He would like someone else. () …quite a few weeks ago, during a heated discussion, he told me to hand in my resignation immediately, which I ignored, because I feel he would like me to leave without redundancy payment. He doesn’t want me to work there any more, because I worked with his predecessor. () In the long term… I wouldn’t really like to continue working as a town clerk. () I love the work, and it would hurt if I couldn’t continue in the same area, but at the same time I can’t tolerate the human side of it, because I feel that it is affecting my health, my home and family life.” (young town clerk)


„… I suppose I went through a very bitter experience… with that matter at work, too. () Because the mayor put it about that he was getting rid of me, and I had to think long and hard about what the situation actually was. () Now we have reached the stage where he has made a public apology, and even said that I had never dragged my feet, and that even now I work to the very best of my ability. () But I’m unable to believe in such a person, and in any case there is no way now for us to have a close relationship…, because he once told me that I was not good enough, neither as a person nor professionally. I asked him why, and he couldn’t answer.” (middle-aged town clerk)


But it was not just the attacks that caused the interviewees to desire change. Almost all of those looking for a change of direction would like a profession offering a greater challenge and better financial and social standing in future:


„I’ve handed in my application to attend law school. … In the long term, if I pass the entrance exams, … I’d maybe like to work as a notary public.” (young town clerk)


„I don’t think a return to teaching is a realistic option any more. … Schools really only act as an incubator. In that respect the local council is still that, but if I could move on into business, then I’m sure I’d really be able to test myself. Also, my financial situation would obviously be completely different. So this could be my 3-4-year plan for myself.” (middle aged civil servant from a small town)


„If I wanted to put it in definite terms, I’d say that the next step from here is the European Union Information Centre… In fact, I could even imagine myself running it. In the ideal world. … [The long-term goal] is any kind of inroad to the European Union, with the combination of the three sectors. In a local council capacity, but not as a public official; in a business capacity, but not as a businessperson; and in a non-profit capacity, but not as the leader of some organisation – rather some kind of channelling role. This is the sort of comprehensive role I’d like to fulfil, yes.” (young civil servant from a large town)


Professional burn-out and the hope of better perspectives both motivate a significant number of the interviewees to consider their current jobs as a temporary stop-over, stage from which one can and must progress.


The role of women in local government


The larger scale appearance of women in government under the traditional set up is bound to come up against serious obstacles. It is more difficult to get started on such a career, to achieve success, and in certain cases local and family opposition also have to be confronted. It is more difficult for them to gain acceptance, and they have to run the gauntlet of preconceptions. The traditional view of women does not account for them taking on a role in government, and the central task of women is defined as the running of the family, the housework, the raising of children. This brand of stereotyping was mentioned in some form in all the interviews:


„As long as people…, still think that… politics is not so much a female, as a male domain, it’s certain that very few women will consider putting themselves through such a testing career as one in politics. () …that’s not even what society expects them to do. I’m sure that this „a woman’s place is in the home” attitude has a strong influence on whether these things would even occur to women.” (middle-aged civil servant from a small town)


„Where children are involved people start saying, „oh she’s not going to be able to take part in this and that, because there’ll be no-one to look after the children.” Or the question of divorce… there were people who told me to find someone, because it doesn’t look good in a village if the clerk is divorced.” (young town clerk)


„They don’t want you… to have to go on sick-leave every two weeks with your child. If possible, don’t give birth. I think that these views, sexist preconceptions also exist, that this is why women are no good as leaders.” (young civil servant from a large town)


The interview still leads one to feel that neither the selection of leaders, nor the way in which a given leader works, how successful they are, depend in basic terms on whether they are male or female. It is professional qualities which are the deciding factors: qualifications, skills, coherence. The interviews feel the fact that they are talented, ambitious, educated and qualified played a role in their advancement. They consider their presence in local government as perfectly natural, and more importantly, that their negotiating partners, fellow councillors and colleagues also accept them. Confrontational situations are rare, or if they do occur, the majority do not result from questions of sex. There was no real talk, during the interviews, to suggest that their opinions were not taken into account, or that they were somehow forced into the background.


„A female leader is just the same as …a male one – success only comes from ability.” (middle-aged village mayor)


„I don’t feel that being a woman puts me at a disadvantage on the council. Maybe other women are only at a disadvantage because they aren’t properly qualified. I don’t see this as discrimination. There are perhaps occasional questions, but very rarely, () , in which the fact that I’m a woman is definitely a decisive factor, but I don’t see such a huge difference.” (middle-aged councillor from the capital)


„… the chairperson of the financial committee is a well-respected, honourable woman, who is capable of gaining acceptance of her views. The way I see it, she’d be the same if she were a man. Being a woman doesn’t make her any better or any worse.” (middle-aged civil servant from a small town)


None of this means that they never experienced any disadvantages or discrimination due to their female status; but these were usually related as individual, isolated incidents. This can certainly be partly attributed to the fact that we were talking to already ‘successful’ women, who play (or are going to play) an important role in local government, often in senior posts. We would obviously arrive at different conclusions from the life-stories of women who – although they would have liked to – were unable to launch on this type of career:


„The executive committee was made up of many people, but there was one who could not bear the fact that I was a female leader. He wanted to „do me in” in any way he could.” (middle-aged village mayor)


„…[men] seem to see the job of town clerk as some kind of, for want of a better word, servant. They tell me to go and write a letter. Okay, E. will write the letter. Would I look up some law, photocopy something, please? I can’t see that as being anything else but a servant, to be ordered around. Councils somehow give the impression that, the majority of Mayors being men, at least the ones I’ve worked with – there are very few settlements where the mayor is female – they need someone who will do as they’re told. And I think that’s how I beat all those men who applied for the same job, because they saw me like that. And maybe I really was like that, and that’s why I have such a bad relationship with my new boss, because I don’t want to be like that. That’s not why I’m there. And my outlook changed; although I admit it took time for me to accept that I hold almost the same position as him, only I was appointed, he was voted in.” (young town clerk)


Being female, therefore, has its disadvantages, but it also often appears to carry advantages. The interviewees definitely considered their beauty and femininity as positive attributes, with which success could also be achieved in certain instances. The other source of advantages was the fact that the women, with their charm, style and mere presence, often provoked a favourable reaction in the locality. Obviously, this only really had an effect on men:


„In certain cases being a woman was probably an advantage in my local council work, as I had to negotiate with men, and I’m not a repulsive-looking woman, and this may have been an advantage. And a part of this is also the fact that, possibly because I carry out my work with the required level of professionalism, no-one ever dismissed as being ‘just a woman.’„ (middle-aged councillor from the capital)


„I think I am far better at carrying out [my tasks], than say if I approached things with a coarser, male attitude. () A little kindness, a smile, these are the weapons generally employed by women, at least I hope most woman are still unashamed to take advantage of them. Because this makes their work successful. There are women who reject this, because they feel they will be equal is they behave like men; but that’s not the way for me. I couldn’t imagine denying myself my femininity just because I’m a civil servant. In addition I’m a woman, I enter the room smiling and ask a male colleague to do something, as if asking a favour from them. And he really feels he is doing me a favour… He feels much less comfortable, because if a man asked him, they’d both, let’s say, tell each other where to go. But they can’t do that with me, can they?” (young civil servant from a large town)


„I think any woman is lying if they say they now represent only their profession and have ceased to be a woman. Radical feminists try to project that system of values. I think one can only make a first impression once, and that I never have to forget the fact that I’m a woman, I can live in both worlds. Within certain limits.” (young civil servant from a large town


„…now there are three of us women in the local team (women mayors), or four of us, I don’t know, among 16 settlements. We attended a preparatory course, one whole day of training. It’s not a habit of mine, because I like to be precise and on time, so I called in advance to say I’d be late, because I had no way of getting in (into town). My bus had gone. And I went in, and the lads said their patch of colour had arrived, at last. I lift the mood of the group a little. We have a good little community. () „A woman, probably due to her femininity, speaks more kindly, more gently at sittings, or maybe femininity is a matter of perception, but it needs a more pleasant atmosphere to bring it out.” (middle-aged village mayor)


„… often even gentleness could be a good thing, or it could be the fact that men behave themselves in front of us. If there is a woman there they possibly argue less, because they respect women and behave accordingly.” (young village deputy mayor)


It is common knowledge that the male presence is the greater on local councils, with the post of mayor most often held by a man, and within the mayor-registrar relationship the executive post of registrar, becomes defined as a female job. Women holding senior positions in government move in territory fundamentally ruled by men, and have to gain a foothold „in spite of” the men. In contrast, within the apparatus they have to work with almost exclusively female colleagues and underlings. This unusual set-up causes problems in more than one situation. And not so much in the „male” areas, the male-female relationship, as in among female colleagues. In more than one case we found that interviewees would rather, or could only, work with men. They felt that co-operation with them was more constructive, while they could also feel the disadvantages of working with other women.


„I feel better about working with blokes. Maybe their manner is somehow easier… Certain people (women) have a terrible streak of jealousy. I look to see who’s good-looking, has a good figure, hairstyle, and a pretty face. But it’s somehow awful when this comes out in the workplace. You could say in our office there’s always some little thing.” (young civil servant from a large town)


„I much prefer working with men, to working with women. … I don’t like the unnecessary power struggles they want to have with each other… The everyday power struggles are usually female ones.” (young civil servant from a large town)


„(When I’m with men) I certainly behave more rationally, there’s less buttering up… I certainly don’t compliment men on their hairstyle, or their clothes and such, and I can articulate with far more confidence.” (middle-aged town clerk)


None of this means that interviewees did not make negative statements about male bosses. These negative opinions, however, tended to manifest themselves on a general level. Interviewees see a fundamental difference between the work and working style of men and women. They see the work of male bosses as more rational and effective, their leadership style harder and more autonomous. Their negative characteristics are often manifest in their authoritarianism. Female bosses, both in ideal and realistic terms, are mainly identified with a „humanised” style of leadership, the basic elements of which are sensitivity to problems, empathy and intuition, and a desire to reach consensus and compromise.


„A female boss is better at understanding problems. If one of her employees has a personal problem, she can better understand and accept it than a man can. Men generally say: „this is the office, leave your personal problems at home.” (middle-aged village mayor)


„Men are decisive, and don’t realise if we have an emotional problem, if our children are ill; nor that their decisions will decide the fate of humans, possibly adversely, that people’s lives will be ruined, because they might lose their jobs and end up in a situation which badly affects their health, and this doesn’t really interest men.” (young town clerk)


„I think that in on top of professional knowledge intuition is very important for women in senior posts. The ability to sense things. Men are less capable of this. I also know from personal experience, I’ve been on many management training courses, courses to study management ability, and the proportion of women achieving the set goals was 80–90%, the men didn’t even come close.” (young civil servant from a large town)


„A female boss possibly tolerates the problems of her colleagues better, and isn’t as inclined to go off on one. She is better at accepting the views of others. I think this is less true of men.” (middle-aged councillor from the capital)


Home life


The progression of their lives and careers shows that the real dark side of a role in government, and the source of problems arising is mainly manifest in the private side of life, due to the fact that families (husbands) are less capable of tolerating civil activities contrary to the roles traditionally taken by women.


Private life – family and marital life – in this group mostly started in the traditional way: early marriage and early childbearing. (Only the youngest of those questioned had not yet married.) The majority of families had one or two children. (There is one exception: one family fostered three children in addition to their own.) It was not just the existence or size of families that followed the traditional example, but also often its functioning, at least as far as the division of work, tasks and stresses was concerned: most of the housework was done by the women, with the men taking on only a small, if any, role in this respect.


„I try to involve them in (housework), but to (the children) their father sets the worst example. There are very few things they will help with, they weren’t brought up that way. I try, but the children (say): „okay, we’ll do it, but doesn’t Dad, why just us three?” (middle-aged civil servant from a small town)


„Well, it goes without saying that I’m the housewife, and the children help where they can. My husband minds the shop. () If he needs help, we lend a hand, if I need help then he does the cooking. If he has to he’ll tidy the house. Luckily we’re both able to do each other’s jobs to an extent. It doesn’t always go smoothly or without argument, but when we can see its necessary, we do our bit.” (young village deputy mayor)


„…the woman’s work, the housework is mine. The outdoor work around the house is my husband’s. What I have, really, is the children and the housework. – And do you consider this ideal, is this all right? – Well, I like doing it, I think its all right.” (young village deputy mayor)


„… I think he could do more in the mornings, because he has to be in by eight. That’s no good. – Has this caused conflicts? – Well, yes, because in the end I said he should at least try doing what I do for a week: take the children, pick them up, sort it out however he likes, and that didn’t happen, because he was deeply against the idea. He always has excuses, its always important for him to set off in the mornings with his breakfast inside him, its important, once he’s done himself up, to set off feeling relaxed.” (young town clerk)


The grandparents are almost the only source of outside help for parents, especially grandmothers, who often take on a serious role. Apart from this, however, other assistance – except maybe from an older child – is not really forthcoming. Not much mention was made – with the exception of one of the interviewees from Budapest – of involvement at some level by the extended family or acquaintances. And neither was this group characterised by the resort to baby sitters, cleaning ladies or housekeepers etc., today still considered a „luxury” in Hungary. (Only the interviewee from Budapest was an exception to this, who „had someone in once a week to clean”.) The majority of household tasks, therefore, fall to the women, which causes conflicts or friction between them and their husbands, at least among those who are married; but in basic terms the women accept this, and wish to fulfil this role.


If possible, an even greater workload of this type is born by the divorcees, as they have to carry out almost every task by themselves. (Seven of the interviewees are in their first marriage, two – following a divorce – in her second, six are divorced, one widowed and two single.) A greater number of marriages in this group went to pieces than – for the time being at least – have remained stable. Naturally this study is not the place to search for the reasons for the breakdowns in the marriages, but on the basis of the interviews it can be concluded that the participation by the women in government, requiring extra time and energy, in addition to their family and household duties, generally provoked strong antipathy and protest from the men. The marriages, which started according to a traditional set of values, were practically forced apart by the new roles, which the women, with their higher responsibility, high levels of stress and senior status, undertook and took with them into the marriage. The men would have liked their wives to primarily fulfil the traditional female role – of mother, living for her family, her children, doing all the housework, and if possible always at home – and to always give this priority. For the husbands, and often for the wider family circle too, it was difficult to tolerate the role taken by the women, they had trouble becoming used to a situation which could not have been foreseen at the time of selection of a partner. The women, on the other hand, found it intolerable that their husbands obstructed them in any activities outside the immediate family sphere, in their advancement:


„… My husband always tried to hold me back. At first he accepted it when I ran in the local elections, he probably didn’t think, either, that I had much of a chance of getting in… but later he tolerated it less and less. He said that I spent too little time with the family, and he’d always pictured family life with the family always at home. He was always the type to sit at home, he never really like to leave the house. as result of this we didn’t really have any friends either. But I never really liked that lifestyle. I feel it was mainly this that led to (the divorce).” (middle-aged councillor from the capital)


„… my ex-husband was such a defining factor in our family life. What he said went. So I could have independent thoughts, but it was better not to say them out loud, because this just caused problems. () He decided when we should have the children. () …okay, we have children because we’d like a family, the family comes first, naturally; but it doesn’t have to mean committing professional suicide, not doing anything else after that, just washing nappies at home and doing the housework! () And this was the direction he went in. () So he created this situation where I had to stay in, wasn’t allowed to go anywhere. This means he also cut me off completely from those I was close to. () So it was terrible, what I went through, as if it wasn’t even me.” (young town clerk)


„… when I got divorced (from my first husband), then it was „why university?”, when there wasn’t the child it was „why not have a child?”, etc. I put up with it for a while, then one day I said: „right, I’m moving home tomorrow.” And I moved back home.” (young town clerk)


Problems arising from a role in local government were not only present in those marriages ending in divorce; but also at some level in almost every family which remained a functioning unit:


„… I feel (my husband) was really happy about it at the start, or I think he was proud, even if he didn’t say it, that his wife was the second most important person in the village. () But when there were larger projects, he was taken aback: „you’re off again?!” and similar.” (young village deputy mayor)


„…after all, they say I put too much into (my work). () They say I should spend less time on it, spend more time with the children and doing housework. () (My brother) says I’m too pushy …my husband and sister-in-law are of pretty much the same opinion. They don’t really approve.” (young town clerk)


The marriages remaining intact, however, don’t continue to work through some kind of troubleshooting strategy, with which difficulties can be overcome. It is rather coincidence, „life”, than some kind of selected technique that offers assistance: for example, failure to become re-elected of the, or because children are not born until much later, meaning the family has no need to struggle with the difficulties of raising children.


We can conclude that in the case of the group studied, the role taken by the husband was rarely a supportive one, and usually one of toleration or prohibition. With some exaggeration: the problems arising from a role in government are often a marital time-bomb.





1 	The line between what the study terms as ‘young’ and ‘middle-aged’ was set at 35 years.





Women in local government – analysis of in-depth interview	�PAGE �13�











