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New Career Perspectives - Women Entrepreneurs in Hungary

Introduction

In order to highlight women’s role in the continuously growing private sector in both Western and Eastern Europe, I would like to begin my presentation with a quotation. It from the today already classical work of Robert Goffee and Richard Scase, who first summarised their research experiences about the group of female entrepreneurs in 1985.

“... women contribute to the process of business formation and growth in at least two major ways. First, married women often provide a variety of hidden and unpaid services to their husbands’ businesses during the crucial start-up period. ...without this largely unrecognised contribution many male-owned enterprises would not get off the ground... There is however a second and more direct way in which women contribute to the formation and growth of small businesses; that is, by starting their own enterprises.” 

This quote already shows the fact, that when we are taking into account the experiences of female and male entrepreneurs, we usually do not evaluate them from the same point of view. Speaking about male earners, managers, or entrepreneurs we concentrate first of all on their economic results, success. Job/work is always on the first place and determines men’s general decisions. On the contrary in women’s case the importance of family is always emphasised, other social, economic activities are subordinated to their family life. Women almost always have to combine their family and work duties, otherwise they are not accepted as successful as their male colleagues. This asymmetric situation, which illustrates how deeply gendered the world is, is called the job-gender paradigm.

On the basis of this approach Goffee and Scase worked out the following typology. (Table 1) They investigated the attachment to gender and entrepreneurial ideals.

Table 1

Types of female entrepreneurs

	
	
	Attachment to

Gender
	Conventional

Roles

	
	
	High


	Low

	Attachment

to
	High
	Conventional


	Innovatíve

	Entrepreneurial

Ideals
	Low
	Domestic
	Radical


According to this model both Western and Hungarian experiences have shown, that the vast majority of women belongs to the conventional type of female entrepreneurs, who try to harmonise family life and work.

Firstly, I am going to speak briefly about the experiences of female entrepreneurs in the so-called developed countries.

Secondly, I will show the results of a random sample of Hungarian (female and male) entrepreneurs.

Thirdly, I would like to review my newest research, which I carried out in a circle of so-called successful women entrepreneurs. 

Female entrepreneurs in Europe

The growing percentage of female entrepreneurs in the economy of developed countries, calls our attention to some important changes of the last decades. The picture shows that women generally occupy less advantageous segments of the labour market. But there are some areas, for example private enterprises, where women were able to win positions. This tendency shows the changing meaning of wage earning activity in the life of women, because women can not be seen anymore simply as the reserve army of labour. This shift is connected to the feminisation of higher education, which occurred in the last three decades in almost all European countries. As a result of this development the younger generations of women are more educated and at the same time more committed to their work, so less willing to interrupt their working career for a longer period. The work pattern of younger birth cohorts clearly proves this tendency.

Motivations

Why are women ready to set up their own business, to take the risks? Most of the sociological literature explain the new phenomenon with two facts: 

1. Women’s traditional role within the household, that is they have double burden on their shoulders, which have to be harmonised. The harmonisation is perhaps easier with flexible working time.

2. Women’s disadvantageous labour market position, which forces women to get out from this situation. They try to avoid the negative experiences, like downward mobility caused by childbirth, inflexible organisation, unequal career chances. Well-educated women want to avoid the so-called glass ceiling with the help of enterprise. (Table 2) As a result of these phenomena, founding an enterprise can offer a real alternative for women to combine their abilities and possibilities. In Western Europe many women arrive from the direction of part-time employment or housewife status.

Table 2

Women's share in employment, in management and business in the European Community (at the beginning of the '90s) (%)

	
	employment
	managers
	middle managers
	senior managers
	entrepreneurs/ self-employed

	UK
	43.1
	26.0
	-
	2.0
	25.0

	Ireland
	32.8
	17.4
	-
	-
	31.5

	Denmark
	45.4
	11.0
	10.0
	5.0
	-

	Netherlands
	37.1
	13.0
	18.0
	-
	24.0

	Germany
	39.0
	6.0
	-
	-
	17.0

	France
	42.3
	25.0
	44.0
	4.6
	16.0

	Belgium
	36.8
	-
	12.5
	5.0
	-

	Greece
	35.0
	14.0
	-
	8.0
	14.0

	Italy
	34.1
	-
	-
	3.0
	25.0

	Portugal
	41.7
	-
	-
	-
	-

	Spain
	31.3
	10.0
	5.0
	5.0
	37.0


However, the segregation of labour market is the deepest by gender, the division of labour is much deeper in case of entrepreneurs. Women usually choose for the field of their enterprises retail trade, personal services, catering industry. These areas of economy are typical female branches, they need very intensive work, have small chances for growth. 

Entrepreneurs in Hungary

The rate of women among Hungarian entrepreneurs is strikingly high, it is far above the international data. (Table 3) There is a fairly striking tendency: the rate of female entrepreneurs has recently increased and more and more women own businesses from 1990 on. At the same time, we can meet a higher rate of fluctuation among entrepreneurs, and a higher rate of part-time entrepreneurs. 

Table 3

The rate of men and women among entrepreneurs (%)
	 
	male
	female
	total

	Enterprises established before 1990 
	70,7
	29,3
	100,0

	Enterprises established after 1990
	58,9
	41,1
	100,0


The year 1990 means a very important boarder in the increasing number of enterprises. 

(Table 4) As regards positive and negative motives, there is a time-shift characteristic of male entrepreneurs: before 1990, 60% of men had become entrepreneurs 'voluntarily' as a result of a positive decision; from 1990 on - due to external pressure - 27% as opposed to the previous 12% became entrepreneurs 'involuntarily'. On the other hand, there are always more women who are forced to start an enterprise by external pressure: before 1990, 18%, from 1990 on 29%. There are always far less women than men  who start an enterprise willingly.

Table 4

Motives of founding an enterprise (%)

	
	male
	female
	together

	positive decision
	52,4
	45,1
	49,7

	pressure
	21,5
	26,2
	23,3

	source of living
	26,1
	28,7
	27,0

	altogether
	100,0
	100,0
	100,0


As for the different types, the major dividing factor is the 'age' of the business: before 1990, the majority, 2/3 of the enterprises consisted of full-time occupations. From 1990 on, part-time enterprises have widely spread. In this respect there are considerable modifications, especially in the case of women: 36% of the 'new' enterprises established by women are part-time activities. Besides, the number of retired women among entrepreneurs has remarkably decreased. This points out that establising an enterprise is a very important part of the survival strategy of Hungarian people, for example they can reduce their tax in this way. 

Enterprise in general does not help women to reconcile wage-earning activity and family life. (Table 5) Similarly to women managers, women's marital status markedly differs from that of men in this respect as well. (Table 5) 86% of male and 73% of female entrepreneurs are married, and the rate of divorce is much higher among women. So unlike in the case of men, enterprise does not provide the possibility for women to reconcile the tasks of wage-earning activity and family life. This table shows how different the marriage market is for female and male entrepreneurs and managers.
Table 5

The marital status of entrepreneurs and managers (%)

	
	 entrepreneurs
	
	managers
	

	
	women
	men
	women
	men

	single
	12,6
	7,6
	5,8
	4,4

	married
	72,9
	86,4
	70,6
	89,6

	divorced
	11,5
	5,4
	21,6
	6,0

	widow
	3,0
	0,4
	2,0
	-

	altogether
	100,0
	100,0
	100,0
	100,0


There is a rather telling difference between the genders in regard to the form and field of enterprise. (Table 6) Men are mostly artisans and half are retailers. As regards women the place and the relative significance of the two fields are just the reverse. The next most important entrepreneurial field is the self-employed intellectuals, where 23% of women and 19% of men work. 

Table 6

Old and new entrepreneurial forms (%)

	
	women
	
	men
	

	
	-1989
	1990-
	-1989
	1990-

	artisan
	27,2
	20,1
	57,5
	28,1

	retailer
	48,3
	34,9
	11,5
	25,8

	self-employed intellectual
	14,9
	27,6
	18,9
	17,8

	co-operative
	0,3
	0,1
	1,1
	0,8

	Ltd.
	3,2
	6,8
	3,7
	14,0

	commandite partnership
	2,0
	8,1
	2,8
	11,4

	small private

group
	2,5
	1,0
	3,1
	1,4

	other
	1,7
	1,3
	1,0
	0,3

	altogether
	100,0
	100,0
	100,0
	100,0


The data concerning the earnings in 1992 illustrate that women's brut income was far less than that of men: men earned an average 7 million HUF, while women just 2 million HUF. 

(Table 7) The discrepancy can be explained partly by the differences in the type of enterprise, since people earned eight times more in private companies than as self-employed.

Table 7

Income by entrepreneurial forms in 1992 ( in thousand HUF)

	
	women
	men
	together

	self-employed
	568
	3438
	2260

	private company
	11 513
	19 473
	17 259


The date of foundation and profitability is strongly interrelated. (Table 8) Enterprises founded before 1990 were more often profitable;  the new undertakings had frequently neither profit nor deficit, while the rate of unprofitable enterprises launched by men has definitely increased.

Table 8

Profitability by date of foundation (%)

	
	women
	
	men
	
	sample mean

	
	-1989
	1990
	-1989
	1990-
	

	null saldo
	33,5
	54,3
	33,7
	47,0
	45,0

	profitable
	52,4
	30,1
	54,5
	29,4
	37,1

	unprofitable
	14,1
	15,6
	11,8
	23,6
	17,9

	altogether
	100,0
	100,0
	100,0
	100,0
	100,0


Successful female entrepreneurs

During spring 1996, I carried out life course interviews with so-called successful female entrepreneurs. The main aim of this investigation was to find the reasons, or “secrets” of business success of female actors in economic life. As we have already known, the Hungarian labour market is segregated in a similar way as in the Western countries, so our expectation was, that women are able to achieve success only in feminised branches of economy.

The successful female entrepreneurs were middle aged (in average 51 years old). They mostly live in Budapest, but even those living in the countryside have got close contact to the capital. 

Family played very important, central role in women’s life. In contrast to the commonly held beliefs and the random sample, these women’s family life is not damaged: one of them is a widow, the others live with their spouses or partners. In case of divorced women, the divorce happened well before establishing an enterprise. It is important to stress, that all women have got children, two on average. These women did not have to sacrifice their family life for the business activity. 

Family is a very important factor in women’s economic success. Women always combined family and business duties, they constitute the so-called conventional type of female entrepreneurs, who are attached to both traditional entrepreneurial ideas and gender roles. Family helped them in establishing their firm, and they very often have a family enterprise (as well). If husbands had not initiated in the given enterprise, they had mostly their own private business. On the whole, successful women entrepreneurs live in a very enterprise-friendly environment from the family side.

The other secret of success was women’s past work experience. However, most enterprises were founded about 1990-91, women collected their knowledge concerning the chosen activity already earlier, as employed persons. The statements of Western sociological literature, which stress that women start their business in branches without any knowledge, is not proved in the case of successful Hungarian entrepreneurs. Women arrived from continuous employment into self-employment. 

The other secrets of these women’s success were the good ideas, flexibility, innovation, persistence. On the whole, the reasons of their successful business mostly lied in their personal factors, personality, self-reliance, optimism. 

The motivations of founding an enterprise could be divided into three main groups.To group 1 belong women, who chose self-employment willingly as a result of positive decision: they had a possibility, they wanted to try themselves as independent economic persons, they wanted to combine family and work in this way. In this case enterprise means a real alternative for women. They form the largest part of successful female entrepreneurs.

In group 2 there are women, who were forced to launch an enterprise, because their workplaces were privatised. They were under big pressure, but were able to find a solution, through which they could continue their earlier activity in a new form. 

The third group consists of retired women over 60 years, who are highly skilled, educated, and want to use their human and social capital in order to have both a supplementary income and a further activity. They had intellectual jobs before retirement.

Even these so-called successful female entrepreneurs were mostly self-employed, and had only a few (if any) employees. Women with diploma were more willing to establish private companies, mostly limited companies. It is important, because in contrast to self-employment, private companies have better chances to develop their activity into middle-sized enterprise. 

Women mostly chose feminised sectors for their activity (textile, garment industry, retail trade, services), so they are able to be successful mostly only between the borders of feminine areas but not in the competition with men. 

The perspectives of enterprises are in many cases connected to their personal perspectives, and whether they want their children to continue the enterprise in the future. They complained about the economic policy, which is not stable and helpful for their businesses. Not only the economic environment, but even the moral status and evaluation of society should change in order to accept the role of successful entrepreneurs. 

� GOFFEE, Robert -SCASE, Richard, Women in Charge: The Experiences of Female Entrepreneurs, Allen & Unwin, London, 1985, 5-6.   


� ibid. 55.


� DAVIDSON, M. J.- COOPER C. L. (eds) European Women in Business and Management, Chapman, London, 1993, 9., 13. (Table 3 and 5) 


� This section was partly published in Hungarian NAGY Beáta, Üzletasszonyok és üzletemberek: noi és férfi vállalkozók az 1990-es évek elején in: Szociológiai Szemle 1995/4 and forthcoming in T. BOJE - E. CYBA (eds.) Gender Relations and Labour Market in Europe (Businessmen and Businesswomen: Male and Female Entrepreneurs in the early 90s)












